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Jula – nothing can stop you now!
Jula AB, the retail company based in Skara, is part of the family-owned group Jula Holding. As the retailing 

has developed, different business areas have emerged and created new business opportunities. The group 

stands on six legs today, where Jula Holding is the executive owner company. The idea is that the group will 

acquire, start and develop new and existing businesses. Synergies and added value are of prime importance, 

the different activities of the group should support each other. The group includes companies in retail, real 

estate, logistics, banking, hotels and energy.  

Jula AB wants to motivate people to simplify their everyday lives themselves, and to create an active and 

enjoyable life. Jula has a wide range of products for the home, the garden and recreation, that appeal to 

handy people and do-it-yourselfers. Houseowners, home-improvers, farmers and craftsmen can find most of 

what they need here, and together we will get everyone to want to fix things themselves.

 

 

 15 Poland

37 Norway

58 Sweden

Triaden

Backaplan

Hässleholm

Kungsbacka

Bergen

Molde

Avesta

Nowy Sącz

Szczecin Mieszka

A total of 9 new department 
stores were opened in 2020

2020

110 department stores

Product routes
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Our own brands

Hard facts

Jula – nothing can stop you now!

 

9064 MSEK

Sales 

43%
Equity ratio 

Electrical and lighting Car accessories and chemicals

Power tools and machines Grill products

Garden furniture

Bicycle and leisure products

Hand tools and hardware

Home electronics

Household products Bathroom fittings

Clothes and protective gear

  

53% 53% 
The annual  

capacity of the 
wind power plant was 

of consumption in 2020 Retail Awards  
– The Logistics initiative  

of the year 2020

Digital receipts saved in Q4 2020 almost  
300,000 metres  

of paper receipts

* Read more on pages 22-23

Covid-19 compliant

Certified 2020

Product routes
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Joachim Frykberg 
president of Jula

Maria Ragnarsson 
Sustainability Manager

Karl-Johan Blank 
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Sustainability in 2020

In every crisis there are opportunities, and our staff have accepted 
a great responsibility and stood up in a fantastic way. Through hard 
work we have methodically developed the business even further 
with a view to always giving our customers the best possible offers. 
In difficult circumstances we have handled the pandemic well, Jula 
has for example become Covid-19 certified, while at the same time 
we have broken a new sales record.  

New job opportunities have also been created in the wake of the 
corona pandemic, where the digital tools have proved to work really 
well. Our ways of working have changed in many ways, for example 
with home offices, more flexible working hours, digital meetings, 
purchasing work with digital exhibitions, digital round tours in our 
department stores, etc.
 
We will be bringing with us into the future a lot of what we have 
learned during the year, with a view to achieving greater sustainabil-
ity and perseverance. At Jula we always aim higher, and therefore we 

most certainly can further develop the digital applications. If these 
new ways of working can reduce unnecessary travel, and perhaps 
also reduce stress, a lot will have been gained. 
 
In 2020 we began building out our new quality and sustainability 
centre, which will be opened in the beginning of 2021. The quality 
centre is a major investment of approximately SEK 40 million and 

2020 became one of the most exceptional years most of us have ever experienced. It was a year 
marked by corona and the handling of the pandemic that swept over the world.

9,000 square metres. With the new quality centre we will be increas-
ing the quality of our product range in our own brands and provid-
ing our customers with even better and more comprehensive service.
One prioritised project, started in 2020, concerns our packaging. 
Among other things it is about eliminating, optimising and reducing 
the volume of materials and packaging. 
 
A new group company was also started in 2020, Jula Miljö & Energi. 
The company has acquired two wind power parks, one in Tanum and 
one in Uddevalla. There is now an energy production corresponding 
to about half of Jula’s overall consumption of energy. Investments 
have also been made in several companies working actively to 
reduce the impact on climate: Biosorbe, LifeClean, Ljusgårda, 
Organofuel and eSite. The company has made an active start and 
will continue with its strategic operations in 2021. Jula’s central 
warehouse in Skara has become even bigger in 2020 through an 
extension of approx. 28,000 square metres of compact storage. The 
warehouse now has a total of 178,000 square metres. The extension 
to the central warehouse was built as a “green building” with the 
focus on energy efficiency and extra insulation in the roof. 

During the year LED lighting was also introduced in an addition-
al large part of the central warehouse. This is also a substantial 
investment that will in time signify an important increase in energy 
efficiency. A lot has happened in the past year. We are now really 
looking forward to a new and exciting year where we take further 
steps to achieve our ambitious targets concerning sustainability and 
responsibility.

 
"Within Jula there continues to be 

a strong focus on sustainability and 
quality, and it is something we take 

very seriously."
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Dialogue with stakeholders 
and materiality analysis

Through various forms of dialogue with our stakeholders we find 
out what is important for them. The information is then processed 
through a materiality analysis in order to give us opportunities to 
focus on the issues in sustainability that our stakeholders consider to 
be of prime importance, and which we can influence. 

The materiality analysis is based on the classification of sustainability 
issues from two perspectives: 

The stakeholder perspective – what are the expectations, require-
ments and concerns in relation to sustainability, and what is the 
importance of these issues for stakeholders? 

Jula’s primary stakeholders are the customers, staff, owners, suppliers, society and government 
agencies. It is of central importance for us to pursue dialogue and to gather information concerning 
what these stakeholders consider to be important in relation to our work with sustainability.

The impact perspective – what do these expectations, requirements 
and concerns mean to Jula now and in the future, and which issues 
can we influence? 

We have visualised our analysis the following model.
Jula’s sustainability strategy is based of the issues that are of the 
greatest importance for our stakeholders, which is of great impor-
tance for us as a company and where we have the opportunity to 
influence. 

Risk policy and risk management
Jula has an established model concerning risk management. We 
work actively to manage and prevent risks, while at the same time 
exploring and developing the opportunities in these risks. 

IMPORTANT QUESTIONS FOR STAKEHOLDERS CONCERNING SUSTAINABILITY

Product quality and 
safety
Transparency
Environmental labelling
Circularity

Work environment
Development and career 
opportunities
Reduction of impact on 
climate
Business ethics
Diversity & equality

Reduction of impact on 
climate
Long-term, sustainable 
development
Business ethics
Human rights
Anticorruption 

Social responsibility
Product quality and 
safety
Long-term development

Social commitments
Work environment
Recycling
Laws, ordinances and 
standards
Reduction of impact on 
climate

Customer surveys
Website
Press releases
Social media
Meetings with customers

Staff appraisals
Dialogue
Internal communication

Annual report
Press releases
Ongoing dialogue
Interaction project

Supplier assessments
Audits
Supplier portal
Ongoing dialogue

Ongoing dialogue
Interaction project
Student dialogue
Trade associations
External seminars
Inspection visits
Consultation

Stakeholder

What is impor-
tant?

How is it com-
municated?

Customer Staff Owner Suppliers Government agency  
& Society

Very high
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Si
gn

ifi
ca

nc
e 

fo
r s

ta
ke

ho
ld

er
s Laws, ordinances, social 
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Environmental labelling, recycling & waste 
management, transparency

Long-term, sustainable development
Human rights, Diversity & equality, Business 
ethics, Product quality & safety, Reduction of 
impact on climate

Development and career opportunities
Working environment and health
Energy supply and use
Circularity
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REPORT AREA/IDENTIFIED RISKS DESCRIPTION OF RISK RISK MANAGEMENT
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Raw material – use of raw materials in products, continuous 
availability of raw material/recycled raw material, use of virgin 
raw material/recycled raw material
Chemicals – health risks during use, pollution risks during 
manufacturing or use
Energy consumption – choice of energy agreement, usage, access
Impact on climate – emissions from transportation, product 
manufacturing, product usage and our business activities
Waste – from manufacturing, packaging and end-of-life products

Product content and product safety 
requirements
Safety rounds
Self-inspection
Chemicals handling
Pretreatment facility
Transport options
Jula Logistics
Energy efficiency project
Packaging project

JulaBase
Systematic working environment initiatives
Policy for offensive special treatment
Code of Conduct
CSR audits
Trade union cooperation
Collective agreements
Leadership programme
Staff appraisals
Gender equality

Code of Conduct
Whistleblower system
CSR audits
Supplier follow-up
Preventive training

Anticorruption policy
Whistleblower system
Certification
Information to all new employees

Our own business activities
Subcontractors
Producer countries
Equal opportunity issues

Our activities – working environment risks, occupational inju-
ries, stress related health factors, competence deficit, gender 
equality and diversity, Subcontractors – working environment 
risks, working conditions
Production countries – manufacturers in high risk countries
Gender issues – discrimination

Subcontractors
Producer countries
Markets

Manufacturing in high risk countries
Breach of human rights, trade union freedom, security, 
discrimination
Absence of employment agreements and reasonable working 
hours and wage
Child labour, forced labour
Discrimination

Leading decision-makers
Supplier relations
Customer relations

Attempted corruption
Establishment in new purchasing regions
External influence of decision-makers
Impact of business relations

Raw material
Chemicals
Energy consumption
Impact on climate
Waste

"During the past year Jula’s risk management has really proved its 
worth within the framework of the incidence of the pandemic on 
our markets." 

Risk assessments have become a natural part of our daily work, 
in that we have different national legislations and directives to 
manage, and different business activities in our group to evaluate 
and take action for. 

Jula has a risk management policy with correlating systems and 
procedures that constitute a framework for how we manage risks 
in our companies, and where the whole group is involved. Our risk 
management policy describes principles, responsibility, processes 
and reporting requirements. Risks are highlighted and analysed 
systematically and continuously. Damage and interference is prevent-
ed. The consequences of damage and risks are minimised in the 
same way.  

During the year we have implemented a new and more effective risk 
management system in order to make it easier to manage risks to 
the business. The objective is to make it easier to be able to follow 
up risk management in all the different functions.  

Identification of risks
Risks are identified on a regular basis in conjunction with business 
planning, projects or decisions. Jula has a risk management council 
that works actively to evaluate reported risks. All the staff have a 

responsibility to ensure compliance with the risk management policy 
in our daily work, and any shortages or risks must be reported. Busi-
ness managers for respective departments, functions or companies 
are responsible to follow the risks specified for their company, to 
secure plans of action, implement procedures, and to report on an 
ongoing basis any risks to functions or the company. 

Risks are evaluated on the basis of the probability that they will 
occur, and the consequences they would have for the business. Each 
risk is given a risk value, which is then analysed and assessed. A 
decision is then taken for which measures are to be established. Jula 
has chosen to report our sustainability risks separately in accordance 
with the above method.
 
Crisis management and continuity plans 
There are well established plans of action in the Jula Holding Group 
for crisis management. The day to day business activities are well 
prepared. Functions and systems are tested and revised regularly to 
ensure robustness in the event of a crisis or extraordinary events in 
our business. Jula’s action plans ensure that Jula is prepared to act 
over time and to provide security in the event of a crisis. 

It is important to act and implement the right measures in each indi-
vidual situation, and to secure critical systems or activities for a rapid 
resumption of production, or to ensure that people and material 
property are taken care of.
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Climate neutral 2030

All targets should have a limit so that it is 
clear what and when they should be met. Jula 
limits the undertaking to apply to emissions 
from the consumption of energy at our central 
warehouse and in all our department stores, 
and to emissions from all transport between 
factories, via the central warehouse and out to 
department stores, as well as e-commerce. In 
addition to these stipulated and timed targets, 
Jula has chosen to allow other target areas to 
be included in our overall target; to reduce our 
climate footprint, in relation to Agenda 2030 and 
the global targets. 

Jula has decided that we will be climate neutral by 2030. We are well aware 
that our business activities have an effect on the climate, and we accept very 
seriously our responsibility to reduce this impact.

Do it yourself 
 
Product range

Circulate more 
 
The product
 
Packaging

Responsible and honest 
 
Energy
 
Transportation
 
Responsible suppliers
 
Attractive employers

Jula’s direct impact = Zero CO
2

Jula’s extended impact = Zero CO
2

Jula’s overall opportunity to reduce our climate footprint through requirements and effective solu-
tions
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Product range 

Product 

Packaging 

Energy 

Transport 

Responsible suppliers 

Attractive employer

Our work with sustainability is based on three different focal 
areas; Do it yourself – and reduce your climate footprint at 
the same time, Circulate more – Conserve the resources of 
the earth at the same time as our business and profitability 
should increase, Responsible and honest – For all through our 
value chain. The focal areas have led to seven target areas with 
express target owners and the work of setting specific, measur-
able, accepted, realistic and timed targets has been in progress 

during the year, but has not been fully completed.  
Product range – Strategic work with our product range under our 
own brands can and should be influenced by our overall targets. 
Target formulation is in progress and is planned to be ready in 2021.
 
Product – Strategic work with targeting the contents in our products 
to reduce impact on climate and further increase opportunities for 
circulation.  

Packaging – Operative project to reduce and optimise both trans-
port and consumer packaging.  

Energy – 100% renewable energy to our business, central warehouse 
and department stores in all countries. To be more energy efficient 
and to produce as much renewable energy as we use, also falls 
under the target area energy.  

Transport – Climate neutral transport to 2030. Jula’s largest carriers 
will already have in 2025 a fleet for Jula prepared for fossil-free 
transport. Jula’s sister company Jula Logistics plays an important 
and active role in offering eco-friendly rail transport.  

Responsible suppliers – 100% of our manufacturing suppliers will 
comply with Jula’s Code of Conduct. 

Attractive employer – Jula should be a safe and attractive workplace 
where everyone has the same opportunities to develop.

We have made some progress on our journey to be climate neutral 
in 2030 and we respect the challenges before us, but there is no 
doubt about our destination. 
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More wear and less throwing away
Product safety and product quality are highly prioritised areas. It is important that the customer 
feels confident with their purchase and that the product purchased satisfies expectations. 

In addition to products complying with legal requirements, the prod-
ucts are tested in our own test laboratory in Skara. We do this for all 
new products in our own brands. Almost 2000 new products were 
tested in our laboratory in 2020. Some arrival checks of products 
have also been carried out in our laboratory, in that some deliveries 
have been delayed as a result of the pandemic. As a rule quality 
tests are carried out before the products leave the manufacturer. 

The objective of our quality assurance is that the products shall 
comply with customer expectations, strengthen our own brands, 
and reduce the number of product claims.  
 
We are seeing positive results from this work. The number of claims 
has continued to drop in 2020, from 1.15% in 2019 (number of 

claims in relation to sales) to 1.01% in 2020.  

Learning from claims is also something that is prioritised by the 
quality department. Products claimed in the department stores are 
sent to Jula’s After Sales department in Skara, where the products 

2018

2019

2020

1.50%

1.15%

1.01%

Claims

Jula’s new quality centre under construction.
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More wear and less throwing away
are analysed. The results are used for the future development of 
products, but also in collaboration with manufacturers for the poten-
tial improvement of products.  

Overall customer experience 
Jula’s Customer service has an important role not only in the daily 
contact with customers, but also to provide information in an explicit 
and good way for our customers and to influence processes and 
functions to make them as customer-friendly as possible. Close coop-
eration with other departments provides feedback from contact with 
customers, and this means that we can continuously develop and 
improve our focus on customers. The role of Jula’s Customer service, 
to bring departments with different tasks and work areas together, 
has during a year of working at a physical distance been important. 
 
2020 has been a year with a sharp focus on operative work for 
customer service, whereby we have received a great deal of valuable 
feedback from Jula’s customers. With the help of this we have cho-
sen focal areas where in 2021 Jula will implement improvements for 
the overall customer experience. Examples of this are areas around 
delivery and invoice management. 

By continuously improving and developing with the customer in 
focus we want customers for a long time to come to see Jula as a 
natural choice for their purchases. 

Standardisation 
Jula is a member of several technical standardisation committees. 
The main reason for this is to be prepared at an early stage for future 
requirements. We also see it as a social commitment to participate 
in developments that simplify retailing and improve the daily lives of 
our customers. 
 
Supervision by government agencies 
Government agencies conduct product safety controls on our 
products in Sweden, Norway and Poland. 82 market inspections 
were carried out in 2020 and 7 products were found that did not 
meet requirements. Sales of these were stopped and since then all 
the products have been updated to meet requirements and renew 
sales. Work with random samples and review of verification before 
deliveries has been intensified to avoid products that fail to meet 
requirements ending up on the market.

13Jula AB SUSTAINABILITY REPORT 2020

Do it yourself



Jula’s new quality centre furnished.

New quality centre with more 
opportunities for circularity
A lot has happened at Jula during 2020, not least in the quality department. A new 
quality centre, in connection with the central warehouse in Skara, has been built up 
and the inauguration is planned for the first quarter of 2021.

One objective is that Jula’s products could 

be used for longer, where the quality centre 

is an important step in the right direction. 

The new and unique quality centre will also 

ensure Jula’s continued expansion, in that a 

good aftermarket is an important competitive 

advantage. 

The backdrop to the building is that Jula needs 

more effective areas and to eliminate the 

risks involved with the handling of returned 

products. The returns department needs to 

create smarter flows to make the fractioning of 

material more flexible than it is today. 

Jula’s test department, where products under 

Jula’s own brands are tested, also needs 

more space and adjustments for their special 

requirements. 

 

One effect of the quality centre is that work 

with the quality assurance of products is linked 

together more effectively, also when it comes 

to recycling and aftermarket services. The work-

shops where products are repaired will have 

more space in the new building, which also 

reduces transportation. Other solutions adapt-

ed to the activities include, for example, good 

wet rooms and fire-classed cells. There is also a 

greater demand for spare parts, which creates 

new opportunities in the offering to customers 

when they are in place in the new centre. 

Spare parts

The availability of rational sales of spare parts 

and wearing parts to customers is a way of 

extending the life span of products. Jula started 

a spare parts project in 2020 with the objective 

of reinforcing the overall offering, and with 

security, customer care and sustainability as 

the keywords. 

The objective is that spare parts will be availa-

ble in conjunction with product launches by the 

year end 2021/2022, and that customers can 

then easily buy them via our e-commerce or in 

the stores. 
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Producer liability 

As a producer and importer of products for 

our markets, Jula accepts producer liability for 

electronics, batteries and packaging. We are 

members of organisations that enable con-

sumers to hand over such items for responsible 

custody and recycling. 

 

Recycling and reuse

Jula will reduce its climate footprint by being 

resource-efficient and careful in the choices it 

makes. We are actively working to reduce the 

waste generated by our business activities. In 

2020 the total amount of waste we generated 

has increased, one explanation for this being 

increased sales. The amount of waste in relation 

to our sales has, however, been reduced since 

last year and we sort fractions for recycling at 

our partners. In 2019 the ratio was 56%, and it 

reduced to 52% in 2020. To focus more sharply 

on reducing waste, Jula started a project in 

2020 to eliminate, reduce and optimise both 

transport and consumer packaging. The project 

will continue in 2021. 

The work of suppling our outlets with products 

that have been repaired continues. Products 

handed in to us are handled at Jula’s After Sales 

department in Skara. What we can save and re-

pair is sold in our outlets in Skara and Eskilstuna. 

40% of the products returned to Jula in 2020 

were restored and therefore could be sold again. 

Use of materials

Economising on materials is something we 

think a lot about, to be resource-efficient. It is 

one of the reasons for our affiliation in 2020 

with Kivra, and in so doing being able to offer 

digital receipts in our stores. From October to 

December 2020 we have by offering digital 

receipts avoided printing almost 300,000 me-

tres of receipt paper (25–30 cm per receipt). 

Digital receipts during this period accounted 

for 24.3% of the total number of receipts. 

2010 houses
Jula’s recycling reduces emissions 

of CO2 corresponding to 
the annual heating of 2010 

medium-sized houses.  

2018

37%

2019

44%

2020

40%

Returns saved 
to outlet

RECYCLING TO 2020 (tonnes)

Hazardous waste Iron Metals Paper Plastic Electronics Other waste Total

Total 2018

Total 2019

Total 2020

181

20

22

511

273

305

10

6

6

2074

2010

2192

62

67

137

130

532

519

1407

1349

1535

4375

4257

4716

In relation to 
sales

63%

56%

52%
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At Jula we are aware that our business activities have an impact on both 
people and the environment. Our overall climate target is about reducing this 
impact, and we want to do this throughout our entire business. 

We describe here how our impact takes place in different ways.  

Impact of the product on climate

6 O U TG O I N G  T R A N S P O RT
Transports to department stores take place with 
external carriers to achieve effective groupage. Jula 
has an extra high pallet height to maximise fill in 
the vehicles. Jula sets demands for environmental 
development in its negotiations. 

7 S AT I S F I E D  C U STO M E R S
Jula always strives to meet the expectations of custom-
ers. The starting point is that Jula must be easily acces-
sible in the department stores and for e-commerce, and 
only sells safe products of good quality that comply with 
legal requirements and the expectations of customers. 
Customer surveys are carried out every year to find out 
what customers think about Jula. 

8 P R E V E N T I O N  O F WA ST E
Jula’s product range enables our customers to repair and 
prolong the useful life of broken products themselves. 
Our service department, After Sales, takes care of any 
products that are returned. This contributes towards a more 
sustainable development, with more wear and tear and less 
throwing away. As far as possible products that are returned 
are repaired and then sold in one of our outlets. There are 
also over 9,000 spare parts that can prolong the life of 
products that need to be repaired. 

9 R EC YC L I N G
Jula cooperates with different partners for its recycling. Corrugated 
board, shrink and stretch film and hazardous waste, are sorted at 
source in our department stores, offices and warehouse. By paying 
charges for products that we have put on the market our customers 
can leave products that have served their time at recycling centres 
throughout the country.
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1 R AW M AT E R I A L
All the stages in the life cycle of a product are linked to the consumption of resources and 
environmental impact. Jula’s ambition is to have an overall perspective in relation to the entire 
life cycle of a product. For this reason decisions are already taken in the purchasing stage that 
influence how the product is handled in the rest of the chain. This refers for example to the 
choice of materials and raw materials, which product testing is required for quality assurance 
of the product, whether the product can be repaired, how the product will be handled after its 
end-of-life, and how the product will be packaged. 

5 CO M M I T T E D  STA F F
Jula is an expansive company and our committed staff are an essential factor for our future 
development. The joint platform JulaBase™ gives our staff the right prerequisites in their work. 
The company’s values in the Spirit of Jula permeate all our actions, which also promotes good 
leadership that strives for diversity and equality. The objective is to be an attractive employer that 
develops and maintains the right competence, and attracts new talent. 

2 S U P P L I E R S
Close cooperation with our suppliers is one prerequisite for the 
sustainable use of resources and good quality, and to satisfy the 
demands of our customers. Jula’s branch offices in China and 
Poland facilitate contact with our suppliers, upon which we set 
requirements on the basis of our values. Jula conducts audits and 
provides information on sustainability and our Code of Conduct, 
and in so doing continuously makes improvements. 

3 I N CO M I N G  T R A N S P O RT
All Jula’s ocean transport utilises “slow shipping”, which 
means that the vessels consume less fuel. From the Port of 
Gothenburg Jula has restructured its logistics from trucks to 
trains. On an annual basis this results in about 6000 fewer 
transports by truck between Gothenburg and the central 
warehouse in Skara. To further optimise incoming transport, 
Jula uses extra long trucks between the Dryport in Falköping 
and the central warehouse in Skara. Goods from Europe are if 
possible transported by rail from Italy. We do this to maximise 
the fill and to further reduce emissions. 

4 H E AT I N G
Jula’s central warehouse is the largest warehouse in northern Eu-
rope. We have invested in geothermal heating as the main source 
of heat. 96 bore holes supply our central warehouse with heating, 
and we have also invested in attendance controlled lighting and 
sealed connections. Our new quality centre will also be heated 
through an additional 12 geothermal bore holes.  The group owns 
7.5 wind turbines that supply us with renewable energy. In addition 
to this, the energy we purchase comes for renewable sources.
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2%
Number of suppliers worldwide: 1,170 

Jula’s purchasing office
It is important for us to ensure that the products Jula sells under our own brands comply with the 
expectations of our customers and are manufactured in conditions that as a minimum comply with 
Jula’s Code of conduct. It is a central part of our purchasing strategy that we have a good insight into, 
and control over the supply chain. 

Jula has for several years had three 

purchasing offices in China, since the 

majority of the products we sell are made 

there. It is important for us to remain close to 

the suppliers we do business with, and that 

there is a transparency in how products are 

produced and under which conditions they 

are manufactured. Several of the countries 

we purchase from are classed as high-risk 

countries by amfori BSCI, and we are aware 

of the risks this can involve in human rights, 

the working environment and corruption. 

Jula’s way of handling and minimising these 

risks has been to implement controls at 

manufacturers through CSR audits, our own 

or via third parties. They embody ethical and 

responsible behaviour, respect for human 

rights, and respect for the environment.  

 

2020 has been a special year because of the 

corona pandemic. During the first months 

of the year very few inspections took place 

as a result of the closures in force. Our team 

in China used this time to focus on further 

training in CSR and ISO 14 000. During the 

remainder of the year, 323 factories have 

been audited by Jula’s own inspectors. 

This means a total of 97% of the factories 

where Jula’s own brands are manufactured 

have been inspected, and 83% have been 

inspected by Jula’s own inspectors (69% in 

2019). 57% of the products Jula sells are 

products within Jula’s own brands.  
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593

The pandemic has naturally had an effect 

on our purchasing. A good deal of focus has 

been put into securing the manufacturing 

and delivery of products at a time when 

initially there were many closures all over 

the world. Through the long-term and good 

relations we have with manufacturers, Jula 

has also been able to supply the necessary 

instances with protective materials such as 

masks, visors, rubber gloves and disposable 

aprons. Handling these types of large orders 

to new groups of customers has been 

something new for us at Jula, but thanks to 

a flexible organisation, a sharp focus and 

cooperation between different departments, 

we succeeded in solving the assignments 

when necessary.  

Jula’s purchasing office in Poland has 

in 2020 worked to build up a sourcing 

structure similar to the one that already 

exists in China. The focus has been on 

finding and establishing collaboration with 

manufacturers that fulfil the requirements 

Jula sets through our supplier manual and 

Code of conduct. Quality control and CSR 

inspections will be conducted in a similar way 

to the already established way of working in 

Asia. The work of finding suppliers is at an 

early stage and the objective is to increase 

the number of suppliers in Europe by 10% 

by 2022. 
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Results from audited factories

This is how a CSR audit works

A U D I T P R E PA R AT I O N S
The auditor prepares the review docu-
ment and goes through the factory’s 

review history to create a better under-
standing of the factory.

The audit begins with a meeting with 
key persons from the factory manage-
ment. The meeting includes a short 

introduction to Jula and an overview of 
what an audit involves and what will 

happen during the day. The auditor also 
collects basic information on the factory 

and its employees.

V I S U A L I N S P EC T I O N  O F 
T H E  FA C T O RY

The auditor conducts an inspection of the 
factory, the warehouse building, housing 

and dining rooms. Several different aspects 
are reviewed, such as the workplace 

environment, fire safety and various envi-
ronmental aspects. 

I N T E R V I E W S  W I T H 
E M P L OY E E S

Interviews of employees chosen 
by the auditor are carried out to 

obtain a fair and correct picture of 
working conditions. The auditor 

asks about employment procedures, 
age, employment agreements, the 

working environment, overtime, 
compensation, and health and safety 

issues. The interviews are voluntary 
and confidential, and without the 
participation of factory managers.

RE VIE W OF THE BUSINE SS
The auditor checks documents such 

as licences, certificates, policies, 
attendance lists, disciplinary measures, 

employment agreements, protection for 
young employees, wage and working 

hours reports, and routines. Compliance 
between reports on wages and working 

hours, results from interviews with 
employees and visual inspection. 

1 2 3 4

46%
38%

10%6%

2 01 8 

50%
33%

15%2%

2 01 9

56%

27%

17%

1%
2 02 0

Moderate RiskGood CriticalHigh Risk
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Long-term improvements

At Jula we believe long-term improvements are made through 

greater knowledge and awareness, and with mutual respect and 

confidence in each other’s different conditions. It is important to 

feel confident that it involves a long-term process, which in part 

is done jointly. The objective is to create an understanding of the 

advantages of social and environmental development. For example 

better quality, less absence due to ill health, reduced employee 

turnover, and lower costs. We see the audit as a first step in this. 

Whistleblower

In addition to the audits we do at the factories we have an extra 

channel where employees can make anonymous notifications of 

irregularities at the factory. Irregularities should be linked to the 

requirements we have in our Code of conduct. To detect irregularities 

Jula has a whistleblower system, through which employees can 

report things that they may be afraid to mention during our visit, 

or which arise later. The link to Jula’s whistleblower system must be 

available at suppliers who manufacture products for Jula. 

Challenges

The most common challenges at our suppliers occur in the areas 

of health and safety, working hours, wages and the environment. 

Transparent documentation of working hours and wages is a 

considerable challenge, and without correct time reports it is 

impossible to calculate the supplier’s wages and overtime pay. 

Through honesty, open dialogue and a joint plan of action based 

on a root cause analysis, we minimise the risk of non-conformance 

occurring again and ensure that improvements are implemented. 

The prerequisites for this are created through honesty and openness. 

Jula’s responsibility extends backwards over the entire supply chain. 

With our complex supplier chain it is a challenge to achieve control 

at all levels. We therefore need in the long term to also follow up 

suppliers and working conditions further down in the supply chain. 

The Jula code of conduct and human rights

The CRS audits that Jula carries out are based on Jula’s Code of 

Conduct. The code is based in part on ILO and the UN’s Global 

Compact. Regulations for maximum working hours and minimum 

wages, that child labour, forced labour and discrimination do not 

occur, and that there is freedom of association, are some of the 

requirements that are regulated. Jula’s Code of Conduct is part of 

our business ethics that apply to all our business relationships with 

suppliers. The code is part of our agreement and the outcome from 

our audited factories acts as a result indicator for compliance with 

our Code of Conduct. 

CO N C LU D I N G  M E E T I N G
The review is concluded by a meeting 

with the factory management. The 
auditor goes through non-conformance 
and procedures for improvement that 

have been identified during the day. We 
prepare a plan of action with the person 
who is responsible and set a final date. In 
this context it is important that the factory 
management has understood that social 
and environmental development lead to 

good quality and happy/satisfied workers. 

 F O L L O W- U P O F P L A N  O F 
A C T I O N  ( C A P )

The auditor follows up the plan of action 
where the factory has defined basic rea-

sons for non-conformance and preventive 
measures.  

Photographic verification that non-con-
formance is corrected.

F O L L O W- U P A U D I T
The next audit at the factory depends 
on previous results. The next audit is 

made within 3 to 9 months for critical 
suppliers. 

CU R I O U S A B O U T J U L A’ S 
CO D E O F CO N D U C T ? 

Read more at jula.se

5 6 7
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The journey to climate neutrality

Our emissions of carbon dioxide equivalents in transport and the con-

sumption of energy are on a par with 2019, despite the fact that Jula has 

expanded and increased sales by no less than 19% compared to the previ-

ous year. We work actively to reduce our impact on climate and a lot has 

happened in the areas of energy consumption and transport in 2020.  

Effective consumption of energy

Jula aims to ensure that all the energy we purchase for our department 

stores and our central warehouse in Skara comes from renewable sourc-

es. The total proportion of electricity from renewable sources that Jula AB 

purchases amounts to 85%. Jula made further investments in 2020 to 

convert store lighting to energy efficient LED. A test is also in progress with 

a control system to find the optimal luminance in a department store, 

and in so doing improve energy efficiency. An additional phase of our 

central warehouse in Skara has been upgraded with LED lighting in the 

autumn of 2020. This has led to a total energy saving of 16% from 2018, 

in relation to estimated savings of 10%.  

The consumption of energy at department stores and the central ware-

house has decreased from 47,681 MWh in 2019 to 46,282 MWh in 2020. 

This means a reduction in emissions from 6,221 tonnes of carbon dioxide 

in 2019 to 5,614 tonnes in 2020. This is in spite of the fact that we have 

opened more department stores and have an intensive year behind us.  

In addition to what Jula is doing to reduce its energy consumption, the 

group has expanded its ownership of wind power. Two additional wind 

power parks were acquired in 2020 for Jula Miljö & Energi. Jula’s wind 

power plant has produced 10,886 MWh of energy in 2020, which corre-

sponds to 23% of Jula’s energy consumption in the same year. The total 

capacity of the plant is 24,602 MWh. This corresponds to just over 50% of 

the energy Jula used in 2020.  

Jula’s central warehouse in Skara is being expanded by an additional 

28,000 square metres. Considerable attention has been paid to the ener-

gy efficiency in the extension through compliance with the requirements 

for a Green Building. The roof of the extension has also been prepared for 

solar cells, which are planned to be installed in 2021.  

Efficient transportation

Efficient transport is of central importance for our business, to secure 

the refilling of products, and to maintain low prices for our products. It is 

also a way of accepting responsibility for our impact on climate. Through 

close collaboration with our carriers, Jula has set explicit requirements 

that the vehicle fleets of carriers must prepare for fossil-free alternatives. 

Jula’s transports to department stores must take place fossil-free to 100% 

by 2025. To create the prerequisites for this Jula has invested in 2020 in 

an eco-diesel tank, which has been placed in the truck parking outside 

the central warehouse in Skara. This is a collaboration with our freight 

partners so that they can fill up with HVO near us. Our own staff cars and 

pool cars will be able to fill up with HVO there. 

In 2020 goods transported on Jula’s behalf increased by 14%, in spite 

of which there was no increase in the number of transports. We have 

had larger volumes in the same transports, and in so doing increased 

efficiency.  

As a result of the pandemic and the delivery difficulties it has involved 

there has been a considerable increase in Jula’s air transportation. This is 

mainly because of the amount of goods flown in to help health care with 

material. Emissions from Jula’s own passenger cars have also increased. 

This is because cars have been used to a greater extent than public trans-

port as a result of the pandemic. Otherwise, emissions from business 

trips have been substantially reduced. We are aware of the increases in 

2020, and it also means that Jula’s total emissions from transport have 

increased since the previous year. This is a conscious choice we have had 

to make in order to quickly produce critical material at a critical time.  

Jula was appointed “Logistics initiative of the year” by Retail Awards in 

2020. The motivation was: 

“Jula has on its own done what many dream of. With a new 

approach, and in an effective and eco-friendly beneficial way, large 

parts of the flow of goods have been switched over to an innovative 

rail solution." 

Jula AB uses the sister company Jula Logistics’ rail shuttle and the Dryport 

in Falköping. Jula Logistics became Sweden’s largest rail shuttle in the 

beginning of 2020. No less than 29 trains were transported during 

January on a round trip Gothenburg – Falköping, which means 58 

transports. It was confirmed in March 2020 that a Norrland shuttle can 

be opened from Falköping. Three of Jula’s stores in Norrland are already 

supplied via rail transport, but these depart from Gothenburg. The new 

licence in Falköping avoids parts of the truck transports. We see that we 

can connect an additional four stores in Norway, an in the long run more 

in the north of Sweden. This eliminates 24,000 km of truck transport per 

week, replaced by climate-efficient rail transport.  

Jula’s key performance emissions in relation to our sales have reduced 

from 4.4 in 2019 to 3.9 in 2020.

Jula is expanding powerfully and during the year has opened nine department stores – four in Sweden, 
three in Norway and two in Poland. The expansion of the department stores will continue in 2021, and 
the development of our website, app and e-commerce solutions will be intensified. This is taking place 
at the same time as we work towards our long-term objective, to become climate neutral by 2030. 
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The journey to climate neutrality
ENVIRONMENTAL DATA

ENERGY CONSUMPTION DEPARTMENT STORES AND WARE-
HOUSE

2018 2019 2020

Consumption of electricity in own department stores, Sweden 5,641 5,664 5353

 Consumption of electricity kWh/m2 115 115 109

Consumption of district heating in own department stores, 
Sweden

2,298 2,219 1,940

Consumption of electricity in rented department stores, Sweden 
(only business part)

12,946 13,514 13,398

 Consumption of electricity kWh/m2 113 113 112

Consumption of electricity, central warehouse MWh 7,143 6,352 5,968

Energy consumption department stores, Poland MWh 6,421 5,720 5,465

Energy consumption department stores, Norway MWh 14,132 14,212 14,158

Total consumption of electricity MWh 48,581 47,681 46,282

CARBON DIOXIDE FOOTPRINT – FROM FACTORY TO DEPART-
MENT STORE (tonnes CO2)

Total scope 1 (own emissions) 228 160 183

Business trips Jula flights 172 101 55

Business trips Jula cars 57 59 129

Total scope 2 (energy consumption) 7,035  6,221 5,614

Total for department stores 6,930 6,191 5,574

 Sweden1 856 871 630

 Norway2 715 572 572

 Poland2 5,359 4,748 4,372

Central warehouse and head office1 105 30 40

Total scope 3 (indirect emissions) 29,590 27,099 29,549

Logistics 26,295 23,762 26,611

Business trips (Air, train and car rental) 121 163 21

Printed matter 3,174 3,174 2,917

Total carbon dioxide emissions 36,854 33,480 35,347

CARBON DIOXIDE EMISSIONS – LOGISTICS (tonnes CO2)

Air 451 321 2,857

Sea 11,289 7,976 6,975

Road 14,448 15,378 16,405

Total tonnes CO2 26,188 23,675 26,237

Key performance indicators

CO2 emissions per sales (tonne/million SEK) 5.3 4.4 3.9

PRODUCTION OF ELECTRICITY FROM OWN SHARES IN WIND 
POWER PLANT

Production of electricity (MWh) 3,910 4,000 10,886

1    Market-based method
2    Location-based method

Key performance indicators: 

Jula’s wind power plant produced 23% of the total energy used by Jula AB in 2020.  

The annual capacity of the wind power plant was 53% of consumption in 2020. 

6% reduction in consumption of electricity at Jula’s central warehouse in 2020 in comparison with 2019.
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Safe workplaces

Jula was one of the first businesses in the Nordic countries to become 

certified for Covid-19 through Safe Shopping Center. The certification has 

an important value as a signal for responsibility and understanding that 

preventive measures will be obligatory for Jula for a long time to come.  

 

In every challenge, however, there are opportunities, and this also applies 

to the corona crisis. Jula has in a short space of time changed a lot, not 

least in how we work. New experiences and lessons have been forced on 

us, which properly utilised can make us more efficient, competitive and 

attractive. 

Some of the changes implemented during the pandemic are temporary, and 

have only taken place to manage the risk of contagion. But some changes 

are here to stay permanently. 

New digital routines and solutions for the office, stores and warehouse 

have led to improved efficiency, which in turn has made us even more 

accommodating for customers. A solution such as Pick at Store, where the 

customer orders their product and it is picked from stock at the store and 

then collected by the customer, is one example of something positive that 

has occurred as a result of the restrictions imposed by the pandemic.  

For some groups of staff, working from home has become the norm during 

the year. This experience has shown that distance working has functioned 

well, and has even had a lot of advantages and caused Jula to be expe-

During the corona pandemic in 2020 there was a strong focus on creating a safe and secure 
environment for both customers and staff. Jula has working from the beginning in a structured 
and preventive way to protect the business, staff and customers from Covid-19. 

rienced as a more attractive employer. Greater flexibility in where one is 

working from and how the working day is planned is experienced to lead to 

fewer interruptions and greater opportunities to focus. Jula also has greater 

opportunities to recruit the right competence when no longer restricted to 

location. An increase in digital meetings has made us more efficient and also 

created greater participation, involvement and inclusion. Not least between 

the different countries in which we work. More digital meetings also reduces 

the need to travel, which has a positive effect on our environment. We are 

also seeing that the new hygiene rules in the form of washing hands and 

with hand sanitizer and Plexiglas in the stores, have generally improved the 

working environment and resulted in higher attendance rates. 

Training and development

We have during the year continued working to develop leadership and 

employeeship, and to attempt to understand more of how our culture, the 

Spirit of Jula, is influenced by new ways of working and attitudes.  

A Manager Day was held in Skara in January, a leadership day for all the 

managers in the organisation. The day was spent focusing on issues such 

as sustainability and leadership. The participants were given the opportu-

nity to discuss future focus areas and to exchange important experiences 

with each other.  

Training and workshops have been implemented during 2020, primarily 

digitally. Jula’s project systematic working environment, which has been 

in progress since 2018, has continued during the year and several new 
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STAFF KEY PERFORMANCE INDICATORS (31-12-2019)

2018 2019 2020

Number of annual employees

Sweden
Norway
Poland
Asia

2,215
1,459
425
331
30

2,424
1,683
425
280
36

 2652
1,683
449
295
37

Absence due to illness %
Jula AB
Jula Sverige AB
Norway
Poland

3.8%
4.6 %
6.9 %
4.6 %

4.3%
5.2%
7.4%
8.4%

4.81%
6.23%
7.76%
5.8%

Staff turnover % 12.7% * 10.13% * 10% *

Average age 34.04 36.6 35

Gender distribution total
Men
Women

54%
46%

53%
47%

56%
44%

Reporting of incidents
Sweden
Norway
Poland

144
83
0

139
69
0

237
47
3

* the number of departures (permanent and trial 
employment) during the year in relation to the 
number of employees at the start of the year.

managers have been trained with a view to ensuring the quality and 

systematics in our organisation. One example is the introduction of the IA 

system, an information system on the working environment, which has 

made it easier and more effective for us to detect incidents and risks in the 

business. We then work systematically to eliminate and minimise them.  

Diversity, equality and discrimination

Jula sees diversity as a prerequisite, since our workplace should reflect society 

at large and give everyone the same opportunities to develop and grow.  

We want to have a workplace of equal opportunities, where the same 

number of men and women work, and where all have the same opportu-

nities. In 2020 the overall composition was 56% men, and 44% women. 

This means that the proportion of men has increased somewhat since the 

previous year, but we continue our efforts to level out these figures.  

At Jula there are explicit policies and guidelines to support our staff in rela-

tion to bribes, alcohol and drugs, and discrimination. We trust in our staff 

and allow everyone to accept personal responsibility, while considering 

that our values and the rules of the game provide ample support in these 

important issues.   

 

Anticorruption and business ethics

Jula has established rules and regulations concerning good business ethics 

to avoid undue pressure or rewards from suppliers or other partners. No 

pressure that is, or could be perceived as a bribe, shall be accepted or 

offered. Our anticorruption policy that summarises these guidelines has 

been updated during the year. Jula has decided to follow the code of The 

Swedish Anti-Corruption Institute for corruption in industry and commerce. 

The policy and code is available for all our staff. Training has taken place 

in the updated policy and what it means that Jula follows the code. The 

training will also continue in 2021 so that all the staff concerned have a 

good awareness of it.  

Jula also has a whistleblower system. The system aims to capture any 

shortcomings and to increase transparency. The legal rights of the employ-

ee are important, and therefore notifications can be made anonymously.. 

The system is a channel for reporting shortcomings such as bullying, 

serious infringements of the Work Environment Act, bribes and theft. 

The system was used two times in 2020 and these cases were handled 

in accordance with our rules and regulations, whereby after analysis they 

were rectified.

44% 
Women

56% 
Men

KEY PERFORMANCE INDICATORS ALLOCATED BY AGE AND GENDER – 2019

Staff – Head office

Company management, number

Staff – Central warehouse

Board members, number (Jula AB)

80

76

0

1

2 6 7 1

0 7 7 1

253 125

126
449

56
267

WomenMen50-30-490-29
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“ Those who are 
happiest are those 
who do the most  

for others”
- Booker T. Washington

Barncancerfonden 
arbetar för att bekämpa barncancer 

och se till att drabbade barn och deras 
föräldrar får den vård och stöd de 

behöver. 85% av de drabbade barnen 
överlever sin sjukdom. 

Det är bra men inte tillräckligt. 
Barncancer är fortfarande den 

vanligaste dödsorsaken i Sverige 
för barn i åldern 1-14 år.  

Det här året ger vi på Jula vår sommargåva till Barncancerfonden. 
Vi är mycket glada över att kunna bidra till en organisation 

som stöttar barn i en svår situation. 
Tillsammans gör vi skillnad. 

Jula loves entrepreneurship and the opportunity to support future 
entrepreneurs. For the fourth year in a row Jula engaged in Ung 
Företagsamhet Skaraborg and awarded a prize in the category 
Product of the year. 

Ung Företagsamhet Skaraborg is an organisation that allows young 
people at senior high school to run a company for one academic 
year. The year is concluded with a large exhibition where several 
different prizes are awarded. 
 
The UF exhibition is an opportunity for Jula to support young people, 
while we also want to be seen in a context where we are among cre-
ative and ambitious young people who really do not want anything 
to stop them.

The Hunger Project Sweden
Jula’s support for The Hunger Project has during the years 2016–2020 
been directed towards Bangladesh. With its 164 million inhabitants, 
Bangladesh is one of the most densely populated countries in the 
world, which is a contributory reason to the widespread and deeply 
rooted poverty. 
 
In Bangladesh the Hunger Project is working to mobilise society 
for a more inclusive and local democracy. The strategy means that 
people who take part in the activities of The Hunger Project acquire 
in time tools to manage the development of the area themselves, 
which creates sustainable change. From having previously directed 
investment to the Manikganj area in central Bangladesh, the 2020 
investment from Jula has not been targeted, i.e. the money could be 
used throughout the whole of Bangladesh. The background to this 
was that the corona pandemic has created new requirements in the 
country and The Hunger Project has needed to adapt its activities.  
 
Thanks to Jula’s support The Hunger Project Bangladesh has been 
able to implement the initiative Corona Resilient Villages. Through 
this initiative The Hunger Project’s local network has been mobilised 
to distribute emergency help in the form of food parcels, making hand 
sanitiser and masks, and spreading campaigns around how to provide 
protection from contagion. A large part of the ordinary activities have 
also been able to be implemented.

Jula supports the entrepreneurs of the future

Children and Cancer definitely do not go together. The 2020 summer 
gift to all the staff was given to the Swedish Childhood Cancer 
Fund. The Fund works to combat childhood cancer and to ensure 
that children and their parents get the care and support they need. 
Together we make a difference. 
 
 
 
 
 
 
 
 
 

Jula supports The Perfect World Foundation

The Swedish Childhood Cancer Fund

A woman sews a mask for distribution in Charghat Upazila, Rajshahi province.  
Photo: The Hunger Project Bangladesh.

A female youth leader teaches how to wash your hands in Krisnapur Village, Patnito-
la, Naogaon district. Photo: The Hunger Project Bangladesh. 
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Auditor's opinion on the report 
 

The sustainability report is issued by Jula AB’s board of directors and covers Jula AB with CIN 556250–6252. The report is an appendix to Jula 

AB’s Administration Report. The content in the report reflects the issues that are important for Jula, on the basis of how our business affects 

people and the environment, and on the basis of the requirements and expectations of our stakeholders. Significant sustainability aspects have 

been identified prior to the preparation of this report. Jula works actively with sustainability issues and the sustainability report is part of this 

work. The report has an inherent value and serves as an explicit annual summarisation and reflection of the status of work with sustainability. 

It forms a progress report and also provides the motivation for our continuous improvements. The report is Jula’s way of meeting up to the 

reporting requirements concerning work with sustainability.

Skara, 20th of March 2020 

Karl-Johan Blank
Owner & Board 

member

Peder Larsson
Chairman

Thomas Evertsson
Board member

Hans-Åke Persson
Board member

Patrik Ragnar
Board member

Kajsa Claesson
Board member

Christian Blank
Board member

Rune Brunberg Johansen
Board member

Statement by the auditor concerning the statutory  
sustainability report
To the annual general meeting of JULA AB, CIN 556250-6252

Assignment and allocation of responsibility 
The board of directors is responsible for the sustainability report for 2020, and that it has been prepared in accordance with the 
Annual Accounts Act.

Scope and orientation of the audit 
Our audit has taken place in accordance with FAR’s recommendation RevR12 Auditor’s statement on the statutory sustainability re-
port. This means that our audit of the sustainability report has another emphasis and a significantly smaller scope in comparison with 
the emphasis and scope that an audit in accordance with International Standards on Auditing and good auditing practice in Sweden. 
We consider that this audit gives us a sufficient basis for our opinion.

Opinion 
A sustainability report has been prepared.

Skövde, the 18th of March 2021  
Öhrlings PricewaterhouseCoopers AB

Anders Bergman 
Authorised public accountant
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"Within Jula there continues to be a strong focus on sustainability 
and quality, and it is something we take very seriously."


